
 

“SHOW-ME” 
     How to Advance Mitigation Actions 

Training Agenda  
August 20th from 9am - 4pm  

Clay County Planning & Zoning Dept., Liberty, Missouri 

 Subject 
9:00am • Welcome & Introductions 
9:15am Financing Your Mitigation Actions  

 • Local Funding Sources 
 • Federal Funding Sources 
 • Private Funding Sources 
 • Best Practices 
  Group Exercise 1: Identifying local funding sources 

9:45am Break 
10:00am Mitigation Action Implementation 101 

 • Application Requirements 
 • Project Lifecycle 

 
• Scopes of Work 

 Group Exercise 2:  Example Project Scope of Work 
 • Cost Estimates 
  Group Exercise 3:  Example Cost Estimate 
 • CDBG Program 
 • HUD Program  

10:45am Break  
11:00am Risk Assessment Workshop 

 • Introduction to Risk Assessment 
 • Step 1: Identify/Describe Hazards 
  Group Exercise 4:  Identify Hazards in your community 
 • Step 2: Identify Community Assets 
  Group Exercise 5:  Identify Assets in your community 
 • Step 3: Analyze Risks 
 • Exposure Analysis 
 • Historical Analysis 
 • Scenario Analysis 
 • Step 4: Summarize Vulnerability  

12:00pm Break  for Lunch – 1 hour – on your own 



 Subject 
 Risk Assessment Workshop - Continued 

1:00pm • Step 3 – Detailed examples 

  Group Exercise 6:  Examples in your community using Non-Regulatory 
Products 

1:45pm Break  
2:00pm Strategic Action Planning  

 • What is Strategic Planning? 
 • What is Mitigation? 
 • Goals, Objectives and Actions 
 • Engaging the Public 
 • Outreach Methods 
 • Prioritization 
 • Action Implementation Plan 
  Group Exercise 7:  Examples in your community 

2:45pm Break  
3:00pm Wrap-up & Questions 

 • Questions 
 • Additional Resources  & Training 

4:00pm Adjourn 
  


	Training Agenda

