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Building and Keeping 

Trust – Our Obsession
• People

• Trusted Advisors – Internally/Externally

• “The optics on this are not good”

• “This is not what our citizens want us to 
do/expect from us/will accept”

• What We Do In Practice and Theory

• IT

• Hiring Practices – Training (HR)

• Code of Ethics for All Employees

• Accountability – Ongoing Training

• Resources We Deploy

• AI – Chat GPT – Full disclosure

• Social Media

• Digital Media

• Online Presence – Tone, Tenor, Truth



THE SAME IT DEPARTMENT THAT KEEPS ME/OUR COMPANY SAFE FROM BOTS AND SCAMS 

ALSO HAS VERY RESTRICTIVE ACCESS TO YOU TUBE, SNAPCHAT, and AI TOOLS I NEED TO 

SUCCEED!



Social Media Channels; Website; Digital Footprint are my REAL 

ESTATE – all content must be interconnected; curated; 

managed every day!



KNOW YOUR AUDIENCE AND READ 

THE ROOM – WHO ARE THEY?



















What People Care 

About
OLD SAYING: “BEFORE YOU CAN MAKE PEOPLE CARE ABOUT SOMETHING, 

THEY NEED TO KNOW YOU CARE ABOUT THEM”

NEW VERSION: “BEFORE YOU CAN MAKE PEOPLE CARE ABOUT YOUR ISSUE, 

YOU HAVE TO KNOW WHAT ELSE THEY CARE ABOUT”



Do Americans Have A FINITE 

Capacity to Care? 



Do Americans Have A FINITE 

Capacity for Information? YES











No Longer in the 

Information Age
WE NOW LIVE IN THE 

DATA AGE

PROVE IT! SHOW ME THE DATA!



Sourcing 

Legitimate News Is 

Full Time Work
WE (GOVERNMENT) HAS TO BE A CREATOR OF LEGITIMATE 

NEWS/INFORMATION; AN ARBITOR OF LEGITIMATE NEWS; A SHARER OF 

LEGITIMATE NEWS (AGGREGATION; AND A CONSUMER OF LEGITIMATE 
NEWS







Countering MIS DIS and MAL 

Information







BRIGHT LINE – Personal and Public



What  Can Government Do To 

Make Sure Channels Get It Right – 

Without Coercion





Textbooks Must Be Updated

Staffs Must Be Educated



How Good  Do We 

Have To Be?





The Jeopardy 

Phenom
 https://www.google.com/search?q=ke

n+jennings+interview+on+cbs+this+mor
ning&sca_esv=54aefae2e0df2a44&sxsrf
=ACQVn08KfrYqvLJzCac20Ib0rdAYQL3_
hg%3A1710793159603&ei=x6H4ZfCzJKC
2ptQP7vuxIA&oq=ken+jennings+intervie
w+on+cbs&gs_lp=Egxnd3Mtd2l6LXNlcn
AiHWtlbiBqZW5uaW5ncyBpbnRlcnZpZX
cgb24gY2JzKgIIADIFECEYoAEyBRAhGK
ABMgUQIRigATIFECEYoAFIyCBQowVY5
g5wAXgBkAEAmAHJAaABiAqqAQUwLj
YuMbgBAcgBAPgBAZgCCKAC0grCAgo
QABhHGNYEGLADwgIGEAAYFhgewgIL
EAAYgAQYigUYhgPCAgUQIRifBcICBBAh
GBWYAwCIBgGQBgeSBwUxLjUuMqAHsj
Q&sclient=gws-wiz-
serp#fpstate=ive&vld=cid:e1621a94,vid
:YZLLEOckwzw,st:0

Ken Jennings – the new permanent 
host of Jeopardy referred to the 
“Jeopardy Phenomenon. We can all 
take a lesson from his observation:

It appeals to people on all parts of 
the political spectrum

It is trustworthy, because the judges 
are intellectuals, relying on science 
and history



TAKE AWAYS - 

HIRE THE BEST

• HIRE FOR CHARACTER TRAIN 
FOR TECHNICAL SKILL

• NOTHING REPLACES A WORK 
ETHIC

• NOTHING SUBSTITUTES FOR 
INTEGRITY: truth to power, 
owning mistakes, team spirit

• WHEN YOU MESS UP, DRESS UP, 
and FESS UP

• STAKE OUT YOUR DIGITAL and 
SOCIAL REAL ESTATE and 
PROTECT IT VIGILIANTLY

• CLEVER AND TRUSTWORTHY 
ARE NOT MUTUALLY EXCLUSIVE 
– BUT TRUSTWORTHY IS BETTER

FUND COMMS

• REWARD THE TEAM

• PAY FOR RESEARCH

• CREATE A BALANCE FOR 
THOSE WHO BEHAVE IN A 
24/7 MINDSET

• POLLING, POLLING, POLLING

• KNOW THE AUDIENCE AND 
PIVOT WHEN NECESSARY

• THERE IS NOT A ONE SIZE FITS 
ALL SOLUTION TO 
COMMUNICATION 
CHALLENGES

• REWARD EVERYONE WHO 
ACHIEVES BEYOND DUTY

• NEVER SEPARATE OPS FROM 
COMMS AND VICE VERSA

• IT AND COMMS ARE NOW 
PARTNERS

• LEGAL AND COMMS HAVE 
ALWAYS BEEN PARTNERS

• COACH AND TRAIN 
LEADERSHIP BY IMBUING 
COMMS TRAINING IN ALL 
MANAGEMENT TRAINING 
PROGRAMS – BUILD 
AWARENESS & 
ACCOUNTABILITY

OMNIDISCIPLINED
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