Flood Buyout Project Budget Worksheet
(for Application Development)
$____________________  =  Fair Market Value (FMV) (per Assessor’s appraisal, plus a

percentage, if applicable--must explain)

$____________________  =  Appraisals (estimate $400 x # of properties)

$____________________  =  Title Work (estimate $800 each, should include title search,
 Property closing costs, title insurance, and record warranty
 deed with deed restrictions)

$____________________  =  Asbestos Identification (estimate $300 each)

$____________________  =  Demolition/Asbestos Abatement (estimate $8,000 each)
BUDGET MAY ALSO INCLUDE (if applicable):
$____________________  =  Project Management (e.g., 5% of project cost)
$____________________  =  Renter Relocation (may not exceed $7,200 unless extraordinary circumstances exist – see 49 CFR Section 24.2(a)(8)). Also see HMA Guidance to determine the amount
$____________________  =  Owner Relocation (may not exceed $31,000 and must meet the requirements outlined under A.6.9.4 in the HMA Guidance)

$____________________  =  Surveys (estimate $200 each)

$____________________  =  TOTAL ESTIMATED PROJECT BUDGET

NOTE:


All estimated values are generic and must be adjusted if known values for services in your jurisdiction are expected to be different


Project must also meet a Benefit Cost Analysis (BCA), using a FEMA-approved method, to be potentially eligible for funding.  Exceptions apply to properties located in the 100 year floodplain and/or to properties that are substantially damaged.


The offer for any given property is subject to Duplication of Benefits (DOB), which may reduce the final offer amount


Depending on the size of the buyout project it may be necessary to conduct multiple demolition procurement processes


Estimated costs for expected procurement bid advertisements must be included in a Project Management budget line item (i.e., bids for demolition) to allow for reimbursement as part of an approved project grant








