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Southeast Missouri Healthcare
Coalition Planning Workshop

February 20, 2019



Welcome and Introductions



Today’s Objectives 6@

* Reinforce the role of the HCC following a
NMSZ incident impacting southeast Missouri.

* Collectively identify 5-7 essential elements of
information requested of health care
organizations following a catastrophic incident.

* Collective identify 5-7 EEIs requested by health
care organizations following a catastrophic

incident.



Background and Awareness

* HCCs — communication and coordination
* Available Communication Platforms
» Internet (Juvare’s EMResource and eICS)
» Radio (MOSWIN)
» Deployable Assets (Communication Trailers)
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Identifying Essential Elements
of Information



Information Requested BY the HCC
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EEIs 4 hours post incident
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EEIs 12 hours post incident
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EEIs 24 hours post incident



Information Requested
FROM the HCC
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EEIs 4 hours post incident
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EEIs 12 hours post incident
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EEIs 24 hours post incident
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Where do we go from here?

e Identify those not present today that need to
engage or review.

 HCC leadership to consolidate information
gathered this afternoon and make it available for
final review and approval during second quarter
healthcare coalition meeting on May 9.

* Healthcare organization review their internal
response plans based on final version and
update accordingly.
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HCC Reminders

* eiCS notification drill: 1:00 p.m., March 13

* Next face to face meeting: 10 a.m., May 9, 2019,
Missouri Delta Medical Center, Sikeston

* Ebola Full Scale Exercise: Wednesday, May 29, 2019
e NMSZ Communication Trailer Exercise: June 3-7, 2019
* Spring 2019 surge exercise: TBD
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EMResource Access

MHA | Serving Hospitals Since 192 X [iSd
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A— Contact Locate a Hospital Login
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Clinical Quality Initiatives

Transparency

Helping Hospitals Serve ... ies

Population Health

Opioid Initiative

Seminars & Webinars

PATHWAY TO PROGRESS
2019 Missouri Legislative Guide

| .

2019 Missouri Legislative Guide Member Update on Medicaid DSH Audits Reimagine Rural Healths>

The 2019 legislative guide summarizes MHA's MHA updates members on Medicaid DSH Audits. A Missouri hospitals stand ready to collaborate with
positions on anticipated state legislative issues. The recording and slides are available. state government and others to find ways to
guide can be used to support and inform hospital- improve the health care delivery system for rural
based advocacy efforts at the state level. communities. Explore 10 rural health issues and

policy options to address them.
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Emergency Preparedness

MHA Resources

MHA’s emergency preparedness

; MITGATION ShW D | SASTE R gy and response resources are View safety & preparedness resources

= resdlence B ARSAONSE WS« R B ave offered by MHA.
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control Ieadershlp g pan Z £ hospitals ) e )
public health cybersecurity 'management & in planning for, and reacling Lo, all View the MHA report, "Missouri
’ . Hospital Preparedness: Identified
hazards. Health care planning .
Threats and Focus Areas.
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evacuation

eslablishes hospilal and communily readiness before an emergency, and a proven

Ebola Webinar

Missouri DHSS developed a webinar to
readiness also increases overall communily resiliency. outline the state's systematic

response and recovery [ramework during and afler an emergency. Health care

approach to safely and effectively
MHA's slafl and resources are available Lo supporl hospilals with information and ir:j::tiggea‘:ir;itreat patients under
langible resources in the evenl of an emergency. MHA is commilled Lo providing

MHA Conducting Weekly Flu
Monitoring

response. In response to the high number of
hospitalizations due to seasonal
influenza during the 2017-2018 season
requiring increased staffing, additional
supplies and reconfigured space, MHA

leadership, experlise and guidance Lo supporl health care preparedness and

More in this section

On-Demand Education Hazard-Specific Resources i i o .
revised its monitoring strategy for this
Standardized Codes Health Care Coalition Resources year.
S — Learn more.
‘ EMResource®/elCS Emerging Infectious Diseases
N —
fweb.mhanet.com/emresource.aspx Dracantatinne $
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Quality & Health Improvement / Emergency Preparedness / EMResource®/elCS

EMResource®/eICS

Updated URLs
EMResource®/elCS

Intermedix released elCS Version 3.6 into production on July 5. A recording of the Intermedix Showcase Intermedix URL sites have been moved

'm looking for: O

6000

highlights added features of the release. to enhance speed and efficiency.
Update your bookmarks:
Through ASPR Hospital Preparedness grant funding, MHA maintains Missouri's license for the Juvare elCS ® https://emresource.Intermedix.com

application and is able to offer access to hospitals and health care coalitions throughout Missouri. If your ® https:/eics.Intermedix.com

facility currently uses the Juvare elCS software for incident notification and response, | recommend that you

watch the video for the latest information on updates to the system. The video is approximately 26 minutes

long, and walks through how to customize incident objectives, create objective templates, and use new group Request EMResource Access

messaging features. It also demonstrates a new objectives reporting capability and updates to various map

icons. To gain access to EMResource,
complete a request form and email it
EMResource and elCS are web-based applications within the Juvare suite of health care communication and o Carissa Van Hunnik.

response coordination software. Missouri hospitals and health care organizations utilize these applications

for organizational and regional response coordination. The Missouri Hospital Association maintains the
statewide license for these applications through funding from the ASPR Hospital Preparedness Program, CFDA Contact An Expert
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Request for EMResource Access

Name

Primary phone number
Primary email address

Facility/Organization Name

MISSOURI HOSPITAL ASSOCIATION

Please indicate your requested level of access: I:l View Only I:I Update Status

Please list the name(s) of each facility or resource to which you
will need update access

Facility/Resource:

(1)
)
)
(4)
(5)

Do you wish to receive status change notifications from your |:| Yes
regional healthcare coalition?

If yes, please indicate the coalition(s) from which you would like
to receive notifications

O Region A - Kansas City O Region F - Central

O Region B - Northeast O Region G - Southwest
O Region C - St. Louis O Region H - Northwest
O Region D - Southwest O Region | - Southwest

O Region E - Southeast

DNO



Questions
Kara Amann-Kale, MPA
Manager, Emergency Preparedness
Southeast HCC Liaison

Kamann-kale@mbhanet.com
573-893-3700 ext. 1402

Jackie Gatz, MPA, CHEP
Vice President, Safety and Preparedness

jgatz@mhanet.com
573-893-3700 ext. 1330
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