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• Use to develop mitigation programs for other 
perils like earthquake mitigation programs.

• Consider your approach to a program utilizing 
resources from NAIC’s CIPR and CAT COE.

• Look for consistency in the approach to program 
development as it impacts government, industry 
and consumers.

The purpose of this presentation is to provide insight to NAIC resources and demonstrate the 
approach to developing mitigation programs being adopted across the country by departments 
of insurance.
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Center of Excellence

The purpose of the NAIC Catastrophe 
Modeling Center of Excellence (COE) is to 
provide state insurance regulators with 
the necessary technical expertise, tools, 
and information to effectively regulate 

their markets.

This includes engaging with the states 
on resilience and mitigation efforts

https://content.naic.org/research/catastrophe-modeling-center-of-excellence
https://content.naic.org/research/catastrophe-modeling-center-of-excellence
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PartnershipsResources

Advocacy Community of 
Practice

State Insurance 
Commissioner

Innovation LabData gathering,
analytics, evaluation

Peer to Peer Learning
Opportunities

Data and Analysis

Resilience Funding

Mitigation and Resil ience Assistance – Resilience 
HUB

Mitigation Program 
Coordination and 
Development
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The Resilience HUB is working with states to develop public grant mitigation programs 
through state departments of insurance to help reduce the loss of property due to the 
destructive effects of hurricane, severe convective storms, hail and wildfire.



Feasibility Research and 
Planning

 -Understanding 
Insurance Market/Loss

 -Peril Exposure
 -Political Appetite for Program

Legislative Actions
 -Socialize Concept
 -Develop and Pass Bill

Program Operation 
Development

 -Develop Grant Process
 -Develop Management Platform
 -Develop inter-Agency 

Operations

Partnership Building
 -Develop Partnerships with 

Trade Organizations
 -Partnerships with NPO’s
 -Partnerships with Realtors 

and other stakeholders

Workforce Development
 -Develop IBHS Certified 

Contractor and Evaluator Pool
 -Develop Material 

Distributors

Pilot Program 
Development and 
Implementation

 -Create Distribution plan from 
model data

 -Proof Program Operation 
Concept

Program Launch
 -Issue Grants
 -Implement Distribution Plan
 -Program Launch Media 

Release

Program Update and 
Growth (Ongoing)

 -Continuous Improvement 
and Update

 -Expand Funding Based on 
Demand

Summary Workflow for Mitigation Program Development (Key Components)

The use of catastrophe models 
is a critical tool integrated into 

the development and 
continuation of state mitigation 

grant programs operation.



Example of Direct program support by the CAT 
COE as it relates to the use of catastrophe 
models:

• Models are used to assist states on developing a 
distribution strategy for pilot programs and for full 
program roll-out.

• CIPR provides insurance commissioners with a 
dashboard of various model data outputs to 
providing a quantitative tool for on-going program 
distribution management.

• Use models to assist states to determine 
mitigation premium discounts appropriate for 
their exposures. 

• Provide model output for insurance 
commissioners giving insurance market insights 
and ability to measure the impact of mitigation 
efforts within a market.

Resilience HUB

Center of Excellence
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OK – Strengthen 
Oklahoma Homes

AL – Strengthen 
Alabama Homes

NC– NCIUA 
Strengthen Your 

Roof Program

SC – South Carolina 
Safe Homes

FL – MySafe Florida 
Homes

MS – Strengthen 
Mississippi HomesLA – Strengthen 

Louisiana Homes

Black rectangles annotate states that 
have a mitigation program in 
operation or have authority to 
establish a program  as part of 
mitigation measures to reduce loss 
from catastrophes. 

KY – Strengthen 
Kentucky Homes

Mitigation Programs Across the United States

MN – Strengthen 
Minnesota Homes

CA – California 
Brace & Bolt Grant 

Program



i. Building Code Policy Leadership

ii. Creating and Sustaining Retrofit 
Programs

iii. Creating a Culture of Resilience
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Development of resource products

https://flash.org/wp-content/uploads/1/2024/03/2-20-24-Resilience-Playbook.pdf


Providing regulators with technical expertise, tools, and 
information to effectively regulate their markets.
https://content.naic.org/research/center-of-excellence

Contacts
• Jeff Czajkowski, CIPR Director - jczajkowski@naic.org

• Brian Powell, Catastrophe Risk Resilience Specialist - bpowell@naic.org 

• Eli Russo, Enterprise Risk Management Advisor - erusso@naic.org

• Roger Claybrooke, Catastrophe Risk Data Analyst - rclaybrooke@naic.org 

https://content.naic.org/research/center-of-excellence
mailto:jczajkowski@naic.org
mailto:bpowell@naic.org
mailto:erusso@naic.org
mailto:rclaybrooke@naic.org
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